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Disclaimer

The information in this presentation has been prepared by representatives of UMP Healthcare Holdings Limited (the “Company,” and together with its subsidiaries, the "Group") solely for use in presentations by the Company for information purposes 

only and have not been independently verified.

No representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information, or opinions presented or contained herein. Neither the Company, any other 

member of the Group nor any of their respective affiliates, controlling persons, directors, officers, employees, advisers or representatives shall have any responsibility or liability whatsoever (for negligence or otherwise) for any loss howsoever arising 

from any use of this presentation or its contents or otherwise arising in connection with this presentation. The information or opinions presented or contained herein are subject to change without notice and shall only be considered current as of the date 

hereof.

This presentation is based on the economic, regulatory, market and other conditions as in effect on the date hereof. It should be understood that subsequent developments may affect the information contained in this presentation, which none of the 

Company, any other member of the Group are under an obligation to update, revise or affirm. 

The information communicated in this presentation contains certain statements that are or may be forward looking. These statements typically contain words such as ‘‘anticipate,’’ ‘‘expect,’’ ‘‘suggest,’’ ‘‘plan,’’ ‘‘believe,’’ ‘‘intend,’’ ‘‘estimate,’’ ‘‘target,’’ 

‘‘project,’’ ‘‘should,’’ ‘‘could,’’ ‘‘would,’’ ‘‘may,’’ ‘‘will,’’ ‘‘forecast,’’ and words of similar expressions. These forward looking statements are based on a number of assumptions about the Group and other matters, such as the Group's operations, its future 

development plans, market (financial and otherwise) conditions, growth prospects, and are subject to known and unknown risks, uncertainties and other factors beyond the Group's control, and accordingly, actual results may differ materially from the 

results expressed or implied by these forward-looking statements. Each of the Company, any other member of the Group, undertakes no obligation to update these forward-looking statements for events/or circumstances that occur subsequent to such 

dates.

This presentation and the information contained herein does not constitute or form part of and should not be construed as, a prospectus or other offering document or an offer for sale or subscription of or solicitation or invitation of any offer to buy or 

subscribe for any securities of the Company. The securities of the Company have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the "Securities Act") or securities laws of any state in the United States, and may 

not be offered, sold or delivered within the United States or to U.S. persons absent from registration under or an applicable exemption from the registration requirements of the United States securities laws. Any failure to comply with this restriction may

constitute a violation of U.S. or other national securities laws. No money, securities or other consideration is being solicited, and, if sent in response to this presentation or the information contained herein, no money, securities or other consideration will 

be accepted.

No invitation is made by this presentation or the information contained herein to enter into, or offer to enter into, any agreement to purchase, acquire, dispose of, subscribe for or underwrite any securities or structured products, and no offer is made of

any shares in or debentures of a company for purchase or subscription except as permitted under the laws of Hong Kong.

By attending this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Group and that you will conduct your own analysis and be solely responsible for forming your own 

view of the potential future performance of the business of the Group. Any decision to purchase securities in the context of a proposed offering of securities, if any, should be made solely on the basis of information contained in an offering circular or 

prospectus prepared in relation to such offering.
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To give everyone access to trusted and affordable care so that everyone 

can freely pursue their dreams without worrying about their health

Our Vision

To do so, we aim to be the leading offline & online 

primary care provider in the world
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Commercial health insurance in China
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Long-term care is the protection of the elderly who are unable to take care of their daily lives. The long-term care 

insurance products provide expenses for their home care, family health care and other related services

The period of disability insurance can be as short as 15 years, and it can be paid for life. After the insured person is 

found to be incapable, the insurance company pays the disability insurance in accordance with the contract, usually it 

will be paid on a monthly basis

Protection 

responsibility

Payment nature

Others

Cost 

compensation

Defined benefit

Supplementary

This type of insurance typically includes stroke, heart attack, paralysis, etc. In addition to these 

diseases, insurance companies can choose to add other diseases as well

Cancer, chronic disease, prenatal and postnatal care; Health insurance for a specific disease or 

specific population groups

1) The fixed payment is regarded as “hospital allowance”, and the insurer 

pays the contracted medical insurance premium on a daily basis; 2) The 

amount of compensation for the expenses shall not exceed the amount of 

medical expenses actually incurred by the insured person; 3) Provide 

effective secondary compensation for the social medical insurance shortfall

Source: iResearch
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Why do we buy commercial health insurance?

7

Without 
commercial 

health insurance

With commercial 
health insurance
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How does commercial health insurance work?

8

Policy holder pays premium

See doctor for consultation

Get treatment in medical institutions

Insurance company pays the bill

Bill-for-bill commercial health insurance model

Buy policy

Pay first

Claim later

Compensatory commercial health insurance model
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Difference between commercial health insurance and social health insurance

9

Commercial health insurance Social health insurance

Underwriter Insurance companies Government

Mandatory/voluntary? Voluntary Mandatory

Premium payer Individual Government, corporate, individual

Restrictions on buying 

insurance

Based on different insurance products, there are 

different restrictions depending on their age and 

medical history

Services providers generally request to do many 

laboratory investigation tests and provide too much 

pharmaceuticals to patients

Ability to control costs

Strong ability to control costs

Follow the rules of the market and use evidence-

based medicine

Weak ability to control costs

More inspection items and drugs

Service network
Private outpatient department/clinics

Mostly private hospitals

Public hospitals, limited private hospitals

Community health service centres

Appointment
Both online and offline

Basically no need to queue for consultation

Offline clinics are full of patients, hard to consult 

Doctors with director level

Gradually opening online appointment
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China’s health insurance ecosystem

Government

政府
National Health Commission
Reform of medical and health system

Regime of drugs medical service

Public health care

State Medical Security Administration
Medical insurance system

Medical insurance fund

Medical insurance service provider supervision

Banking and Insurance Regulatory Commission
Insurance co-regulation

Insurance co-certification

Regulation

政府

Payer

政府

政府

Medical service provider

政府

Community health 

service centres

Medical staff

Doctor

Nurse

Pharmacist

政府

政府

Pharmaceutical

Producer

Distributor

Retailer

Medical equipment

Manufacturer Dealer

政府

Health service provider
Prior prevention Physical examination 

management

Physical examination 

services

政府

Concurrent diagnosis and treatment
Secondary diagnosis 

and treatment

Psychological 

consultation

政府

Interconnection: users, data and systems

Balance: medical support and medical quality

Receiving 

services/ 

incentives

Individual/family/co

mpany/group

Diagnosis/ 

treatment/ 

dispensing

Interconnection: users, data and systems

Balance: medical support and medical quality

Supply

Handling/consultation/

co-creation

Obtaining protection

Source: EY – White paper on China commercial health insurance

Regulation Regulation

Health consultation

Vaccination

Gene detection

Express channel

Family doctor

Treatment support

Post-management

Chronic disease management

Rehabilitation management

Monitoring devices

Social security

UEBMI URBMI NRCMI

Commercial insurance
Health insurance 

company

Internet insurance

Life and P&C co. 

health insurance 

department

Medical institutions Public/private 

hospitals

Internet hospitals
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Comparison of China’s and overseas’ national healthcare systems and market

China UK Germany US

Types of medicare system Social health insurance
National health 

insurance
Social health insurance

Commercial health 

insurance

Source of 

funding:

Country 

(Public expense)
Basic guarantee Main Basic guarantee Small amount

Social Main Supplement Main Small amount

Individual

(Commercial 

insurance)

Supplement Supplement Optional Main

Health expenditure per capita 

(US$)
425.6 4,355.8 4,591.9 9,536.0

Total health expenditure as a % of 

GDP
5.3% 9.9% 11.6% 16.8%

Advantages 
Mostly covered, major 

insured population
Mostly covered Fair and efficient

Personal insurance, can 

reasonably control fees

Disadvantages

Overtreatment, few 

supplement from 

commercial insurance

Single source of 

income

Mandatory, no vertical 

accumulation of funds

Unfair to low-income 

persons

• China’s medicare system is 

closest to Germany’s social 

health insurance model. 

However, the density and 

depth of health insurance 

premium are far different, 

having a 8-10x differences

• In China, public expense 

only covers part of the 

medical expenses. 

Comparatively, commercial 

health insurance in China is 

much less popular than in 

the US, and China’s 

commercial health insurance 

premium per capita is less 

than half of the UK

1）Data as of 2016

2）Data as of 2017

Source: Public information, IBISWorld
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China’s healthcare expenditure has continued to increase and is catching up with 

international levels, but there is still a huge gap on the demand side

Source: WIND，OECD Health Statistics 2017, WHO Global Health Expenditure Database

• China’s healthcare 

expenditure as a % of 

GDP has continued to 

increase, reaching 6.4% in 

2018. However, compared 

with other developed 

countries, there is still 

much potential in 

improvement

• Although the total health 

expenditure is increasing, 

due to the large population 

base in China, the 

demand side still cannot 

be well satisfied

China’s healthcare expenditure per capita and 

its healthcare expenditure as a % of GDP

2,581.7

2,980.8

3,351.7

3,783.8

4,148.1

5.5%

6.0%
6.2%

6.4% 6.4%

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

0

1,000

2,000

3,000

4,000

5,000

6,000

2014 2015 2016 2017 2018

Healthcare expenditure per capita
Healthcare expenditure as a % of GDP

(RMB)

Comparison of different countries’ healthcare 

expenditure as a % of GDP in 2016

17.2%

11.3% 11.0%

9.7%
9.0%

6.2%

US Germany France UK OECD 35 ChinaUMP Healthcare Copyright
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Driven by government policies, it is expected that China’s total healthcare 

expenditure will continue to grow

Source: WIND，OECD Health Statistics 2017, WHO Global Health Expenditure Database

• According to the classification of 

payers, personal spending 

accounted for 28.7% of China’s 

total health expenditures accounted 

in 2018, which is expected to 

continued to decline

• Under the “Health China 2020” 

project released by the National 

Health Commission, China targets 

to increase its healthcare 

expenditure as a % of GDP to 6.5-

7.0% by 2022, from 5.3% in 2012

• Assuming China’s GDP will grow at 

a CAGR of 6%, it is expected that 

China’s GDP will reach 

RMB114.4tn by 2022, which 

implies China’s healthcare 

expenditure will reach RMB7.4-8tn 

in 2022, growing with a CAGR of 

6.4%-8.4% from 2018-2022

Breakdown of total healthcare expenditure spending in China 

30.0% 30.5% 30.0% 28.9% 28.3%

38.0%
40.3%

41.2%
42.3%

43.0%32.0%

29.2%

28.8%

28.8%

28.7%

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

2014 2015 2016 2017 2018 2022

Government spending Social spending Personal spending

(RMB bn)

3,531.2

4,097.5

4,634.5

5,259.8

5,799.8

7,436.5

8,008.56
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China’s social health care system has 3 levels of funding

The backbone level – funded by the Urban 

Employee Basic Medical Insurance (UEBMI), the 

Urban Resident Basic Medical Insurance (URBMI) 

and the New Rural Cooperative Medical Insurance 

(NRCMI), which is led by the government and taken 

out by individuals and organizations

The bottom level – funded by urban- rural medical 

assistance and donations led by the government

The supplement level – funded by serious illness 

medical insurance and commercial health insurance 

taken out by individuals and organizations

Source: EY – White paper on China commercial health insurance

UEBMI URBMI NRCMI

Urban-rural medical

assistance

Social charitable 

donation

The supplement level 

The backbone level 

The bottom level 

Commercial health 

insurance and critical 

illness medical insurance
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China’s medical insurance has wide coverage, but insufficient protection; China’s 

medical insurance fund will face deficit crisis

57.0%
49.0%

84.0% 80.0% 79.0%

2.0%

35.0%

3.0%

3.0%

14.0%

32.0%

11.0%

13.0%
15.0%

7.0%9.0% 5.0% 2.0%

China US Germany UK France

Social medical insurance Commercial insurance

Individual spending Others

Funding in the national medical 

insurance fund

• Medical insurance fund costs 

continue to increase, associated 

with rising medical expenses, 

expanding service demands and 

the ageing population

Social insurance is varied from 

regional and provinces

• China’s social medical 

insurance has been 

implemented in general 

principles by all provinces and 

cities. However, the local social 

& health planning bureau have 

developed their own sub-rules 

and categories

What percentage covered and 

what is covered

• Social insurance follows local 

medical category and rules, 

covers basic individual medical 

expenditures reimbursement 

such as outpatient and inpatient, 

medications and treatments etc.

Medical expenditure structure in different 

countries in 2015

Income and expenditure in China’s medical insurance 

fund in 2011-2018

0%

10%

20%

30%

40%

0

1,000

2,000

3,000

4,000

2011 2012 2013 2014 2015 2016 2017 2018

Medical insurance fund income

Medical insurance fund expenditure

Growth rate of medical insurance fund income

Growth rate of medical insurance fund expenditure

(RMB bn) (Growth rate)

¥

¥ 37.0%

33.9%
22.7%

18.9%

Source: Chinese National Bureau of Statistics, WHO
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Breakdown of outpatient fees per patient in China

86.5 92.3 97.7
107.2

117.0

2013 2014 2015 2016 2017

Consultation and other fees Pharmaceutical fees

31.3% 31.2% 31.1% 30.4% 31.3%

52.7 56.9 60.1 63.0 66.5

2013 2014 2015 2016 2017

Consultation and other fees Pharmaceutical fees

68.7% 68.8% 68.9% 69.6%
68.7%

54.5% 54.3% 54.2%
54.8% 54.4%

45.5% 45.7% 45.8% 45.2% 45.6%

Breakdown of outpatient fees per patient in rural health 

service centre in 2013-2017 (RMB)

Breakdown of outpatient fees per patient in Community 

Health Service Centres in 2013-2017 (RMB)

206.4
220

233.9 245.5 257.0

2013 2014 2015 2016 2017

Consultation and other fees Pharmaceutical fees

50.7% 51.7% 52.8% 54.5% 57.3%

68.7%

49.3% 48.3% 47.2%
45.5%

Breakdown of outpatient fees per patient in hospitals in 2013-2017 (RMB)

42.7%

Source: MOH
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Commercial health insurance supplements the social medical insurance gap, 

enhancing the citizens’ protection 

Scopes that cannot be reimbursed under basic medical insurance Supplementary coverage by commercial health insurance

Not covered by basic medical insurance

Service items
Out-of-hospital consultation fee, outpatient fee, 

named surgery surcharge, etc.

Non-disease treatment 

items
Health checkup, prevention, medical consultation, 

medical identification

Medical equipment and 

medical materials

Inspection and treatment items that require large 

medical equipment such as PET and CT; dentures, 

prostheses, etc.

Treatment items Partial organ or tissue transplantation

Medications
10% of Class B drugs are not included; All Class C 

drugs are not included

Others Infertility, etc.

Covered by commercial health insurance

Insurance rules
The insured person needs to inform insurance company 

about his/her health and the insurance company needs to 

review the medical history of the insured person

Contents for 

protection
Medical insurance is mainly for outpatient visits; diseases are 

classified as severe diseases, including accident protection

Items under 

protection
On-demand; materials used in applications such as dentistry, 

ophthalmology, new technologies, etc.

Medications
Can compensate all non-social insurance items (imported 

drugs, self-funded drugs, etc.)

Others
Provide convenient services such as green channels and 

overseas medical treatment

Source: iResearch
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Healthcare reform in China

Accelerating The Development Of Commercial Health Insurance SCS [2014] No. 50

• Establishes the basis of government policy direction

• Strongly supported by CIRC / CBIRC

• Summarized as 5 key areas:

1) Accelerating the development of commercial insurance products to benefit the 

mass market in all aspects of healthcare

2) Provide protection products but also services

3) Support improvements in quality of healthcare services

4) Professionalize health insurance as a specific discipline within the insurance 

sector

5) Expand the involvement of health insurance into the healthcare industry through 

partnerships and investments
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The China Insurance Regulatory 

Commission issued the “Measures 

for the Administration of Health 

Insurance”

21

Favorable government policies in promoting commercial health insurance in China

1980 1995 2003 2006年 2009 2013 2014 2016 2017 2018

Resume commercial insurance

Introduced the first  insurance law

“Opinion on accelerating the 

development of commercial health 

insurance” encourages insurance 

companies to develop different 

types of commercial health 

insurance products, such as, 

medical, critical illness and 

disability income insurance, etc., 

which is a complement to basic 

medical insurance

“Announcement on the Relevant 

Issues Concerning the Collection 

and Implementation of the 

Individual Income Tax Policy for 

Commercial Health Insurance” 

stated that starting from 1st July 

2017, the expenses for individuals 

to purchase commercial health 

insurance products that meet the 

regulations are allowed to be 

deducted before tax, and the 

deduction limit is RMB2400 / year 

( RMB200 / month )

Opinions on propelling the 

development of “internet plus 

health care” encourage medical 

institutions to apply “internet+” to 

optimize the existing medical 

services

The China Insurance Regulatory 

Commission issued a guidance on 

speeding up the issuance of health 

insurance, and allowing property 

insurance to operate short-term 

health insurance business

Deepen the medical reform to 

promote hierarchical diagnosis and 

treatment and promote the 

coverage of GPs, and affirms the 

supplementary status of 

commercial health insurance

“Several Opinions of the State 

Council on Promoting the 

Development of Health Services 

Industry” stated that by 2020, 

China shall establish a service 

industry system,  which covers the 

whole life cycle, rich in content and 

with reasonable structure. The 

total scale of the health service 

industry will reach RMB8tn

"Health China 2030“ stated that by 

2030, commercial health insurance 

claims expense shall accounted for 

a significant increase as a % of 

total health expenditure 

Source: Public information
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Commercial health insurance products are highly homogenized and have great 

potential for future development

China’s health insurance is the fastest 

growing insurance product in 2021-2017

China’s health insurance premium income and as % 

of total insurance premium income in 2011-2018

158.7 

241.0 

404.3 
438.9 

544.8 

7.8%

9.9%

13.1%

12.0%

14.3%

0.0%

3.0%

6.0%

9.0%

12.0%

15.0%

0

200

400

600

800

2014 2015 2016 2017 2018

Health insurance premium income

Health insurance premium income as a % of total insurance premium income

(RMB bn)

• The effect of commercial health 

insurance as a supplement of 

basic medical insurance in China 

is quite low. China’s health 

insurance claims only accounted 

for a small proportion of the total 

health expenditure, which is far 

behind other countries with mature 

insurance market

• There is little product 

differentiation between 

commercial insurance products 

among different insurance 

companies, they mainly provide 

saving function-oriented insurance 

products

• Currently, the selling of health 

insurance is mostly bundled with 

life insurance in China

• In the future, commercial health 

insurance companies will compete 

in the field of medical health 

services professionalism and 

flexibility, instead of competing in 

traditional areas such as pricing 

and sales channel

Source: ZhiYan, China Insurance Regulatory Commission
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Health insurance product coverage

Public hospital general department

L
o

w
-e
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d
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e
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a
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Mid-end medical

High-end medical

Social security reimbursement

Reimbursed part of social security coverage

Outside the scope of social security

Public hospital 

special needs, 

International 

Medical 

Department

Private,

Foreign

Hospital
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What does the health insurance market look like in China?

Market characteristicsHealth business participants

• Products are very alike life long-

term critical illness products

• Lack of individualism and diversity

Product

• High costs in sales distribution and 

rely on individual agencies

• Disrupters as internet channels 

growing fast, offers diversified 

choice

Channel

• Specialised health insurance 

companies and product are 

evolving
Focus

Short-term 

(22%)

Life insurers

• Long-term critical illness products through 

individual agency

Short-term (100%)

Property insurers

• Majority in Non-car group business

• Second development in individual customers

Short-term (73%)

Health insurers

• Majority in short-term business

• Specialized health related product and services

Long-term (27%)

Long-term (78%)

2018 GWP 

in 100mn

4%

10
%

86%
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The personal medical insurance gap has exceeded RMB1tn, and health insurance has 

become the fastest growing insurance among the whole insurance industry

• With the strong support from 

government policies and people’s 

rising awareness on insurance, 

China’s health insurance business 

has been developing rapidly, with a 

corresponding health insurance 

claims paid grown at a CAGR of 

32.2% from 2014-2018 

• In 2018, China’s health insurance 

claims accounted for 3.0% of the 

total healthcare expenditure. 

Although it has increased 

significantly in the early period, but 

compared with other developed 

countries, the health insurance 

claims paid is ~10% of its total 

healthcare expenditure, indicating 

that the level of protection in China 

is still low

• Due to the increase of ageing 

population, medical expenses and 

expanding medical service 

demands, the gap between 

individual healthcare spending and 

health insurance claims paid will 

continue to expand

The gap in China’s individual medical 

insurance

Health insurance as a % of healthcare 

expenditure in China

Source: ZhiYan
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Benchmarking to foreign mature markets, there are still much opportunities for 

China’s health insurance business to grow

• China’s medicare system is 

closest to Germany’s social health 

insurance model. However, the 

density and depth of health 

insurance premium are far 

different, having a 8-10x 

differences

• Comparatively, commercial health 

insurance in China is much less 

popular than in the US

• The commercial health insurance 

premium per capita is less than 

half of the UK

• It is estimated that the health 

insurance premium market size 

will reach RMB997.2-1,410.3bn, 

growing with a CAGR of 17.8-

26.3%

China’s health insurance depth and 

density will increase significantly in the 

next 5 years

China’s health insurance density and depth 

is quite low
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Which Chinese companies are currently providing commercial health insurance?

• In 2017, 80% of the total premium 

income in the health insurance market is 

contributed by 8% of all the insurance 

companies that are providing health 

insurance in China. According to the 

premium amount, insurance companies 

can be divided into four tiers

• The number of participants continues to 

grow at a rate of 9% per year

• At present, the main participants are 

mainly life and property insurance 

companies, while the size and number 

of professional health insurance 

companies are still small

• The development of health insurance in 

China is still in the initial stage of rapid 

expansion of scale. At present, the 

market competition is mainly to seize 

market share. Because health insurance 

requires higher professionalism of 

operating agencies and insurance 

agents, large insurance companies with 

cost advantages and resources have 

advantages in products, channels, 

operations and risk control

Tier one

Tier two

Tier three

Tier four

Ten companies with premium 

income of 10 billion yuan have a 

total premium of 206.231 billion 

yuan, accounting for 46.9%.

Two companies with premium 

income of over 60 billion yuan have 

a total premium of 145.708 billion 

yuan, accounting for 33.2%.

111 other companies have a total premium of 

19.136 billion yuan, accounting for 4.4%.

26 companies with premium income of 1 

billion yuan have a total premium of 

67.871 billion yuan, accounting for 15.5%.

Source: EY – White paper on China commercial health insurance
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Internal and external insurance business identified pain points

Internal reasons

• Continue to believe that 

there is a lack of data, 

risk control

• Homogenous products 

tend toward price 

competition

• Complex operational 

management (compared 

to low frequency 

business lines), short 

term products, low profit 

margins

External reasons

• The insurer is usually a 

passive payer

• Incentives for providers 

and payers are not 

aligned

• Data sharing with 

providers remains 

underdevelopedUMP Healthcare Copyright
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Eco-system integration

Health insurance ecosystem requires the win-win cooperation of “MIPH” four parties, i.e., medical care 

providers, insurance companies, pharmaceutical enterprises and health management service providers

.

.

..

.

.

Customers

Mobile apps

Bio-tech 
health

Well-beings Medical record

Provider 
network

Disease 
management
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Managed health insurance is the new ecosystem for health insurance

Health data

Insurance 

company 

Medical service network

(e.g. Hospitals, pharmacy, 

clinics, community health 

service centers)

Healthcare service network 

(e.g. Health management 

app)

Improve service 

quality & accuracy
Medical data

Operation

Seamless connection with 

ecosystem partners

Optimize product 

design, distribution 

& operation

Insurance data

Products

Diversified, customized, 

heterogeneous and service-

backed

Distribution

Customer-specific marketing

User traffic

Product design

Cooperative 

operation

Source: Daiwa Research Report

Your 
ecosystem 

partner
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UMP seized the opportunity in China to develop Public-Private Partnership clinics 

and promotes managed health plans

Community Health Service Centre + UMP

PPP Clinics

Hong Kong

Shenzhen

Huizhou

Dongguan

Guangzhou

Foshan

Zhaoqing

Zhongshan

Macau
ZhuhaiJiangmen

Tianjin

4

2

48

1

3

1

1

1

Operating

Guangzhou (8 Clinics)

• UMP Medical Centre (Panyu Qiaonan)

• UMP Medical Centre (Panyu Luopu)

• UMP Medical Centre (Panyu Zhongcun)

• UMP Medical Centre (Panyu Nancun)

• UMP Medical Centre (Haizhu Ruibao)

• UMP Medical Centre (Haizhu Xingang)

• UMP Medical Centre (Haizhu Nanzhou)

• UMP Medical Centre (Haizhu Jiangnan 

Middle)

Zhongshan (3 Clinics)

• UMP Medical Centre (Zhongshan Sanxiang 

Agile) 

• UMP Medical Centre (Zhongshan Sanxiang 

Yagang)

• UMP Medical Centre (Zhongshan Sanxiang 

Quanyan)

Zhuhai (1 Clinic)

• UMP Medical Centre (Zhuhai Gongbei)

Tianjin (1 Clinic)

• UMP Medical Centre (Tianjin Huayuan)

Dongguan (1 Clinic)

• UMP Medical Centre (Dongguan Shilong)

Planning 

(Expected to operate in 3 months)

Guangzhou (4 Clinics)

• UMP Medical Centre (Yuexiu Baiyun)

• UMP Medical Centre (Yuexiu Gangta)

• UMP Medical Centre (Yuexiu 

Zhuguang)

• UMP Medical Centre (Guangzhou 

First People's Hospital GP Clinic)

Dongguan (4 Clinics)

• UMP Medical Centre (Dongguan 

Liaobu) 

• UMP Medical Centre (Dongguan 

Chang’an)

• UMP Medical Centre (Dongguan 

Changping)

• UMP Medical Centre (Dongguan 

Dalang)

Foshan (2 Clinics)

• UMP Medical Centre (Foshan 

Changfeng)

• UMP Medical Centre (Foshan 

Lunjiao)

Shenzhen (1 Clinic)

• UMP Medical Centre (Shenzhen 

Maillen Health Centre)

UMP Healthcare Copyright



Commercial health insurance in China –

an overview

Health insurance differences between 

China and other countries 
China’s market dynamics and prospects UMP’s competitive advantages

UMP’s strategy & development in China’s 

commercial health insurance market

33

UMP cooperates with community health service centers in various districts to 

develop a large clinic network

UMP Medical Centre 
(Panyu Qiaonan)

UMP Medical Centre 
(Panyu Luopu)

UMP Medical Centre 
(Panyu Nancun)

UMP Medical Centre 
(Panyu Zhongcun)

UMP Medical Centre 
(Zhuhai Gongbei)

UMP Medical Centre 
(Tianjin Huayuan)

UMP Medical Centre 
(Haizhu Ruibao)

UMP Medical Centre 
(Dongguan Shilong)

UMP Medical Centre 
(Zhongshan Sanxiang 

Quanyan)

UMP Medical Centre 
(Zhongshan Sanxiang 

Yagang)

UMP Medical Centre 
(Shenzhen Maillen 

Health Centre)

UMP Medical Centre 
(Yuexiu Baiyun)

UMP Medical Centre 
(Yuexiu Gangta)

UMP Medical Centre 
(Yuexiu Zhuguang)

UMP Medical Centre 
(Guangzhou First 

People's Hospital GP 
Clinic)

UMP Medical Centre 
(Haizhu Jiangnan 

Middle)

UMP Medical Centre 
(Haizhu Nanzhou)

UMP Medical Centre 
(Dongguan Liaobu) 

UMP Medical Centre 
(Dongguan Changping)

UMP Medical Centre 
(Foshan Lunjiao)

UMP Medical Centre 
(Haizhu Xingang)

More PPP clinics to come!
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A sample of PPP clinic environment - UMP Medical Centre (Zhongshan Sanxiang Agile) 

Before renovation After renovation
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UMP’s scalable PPP clinic network has been developing rapidly in the GBA, with a 

goal to extend its network to the whole of China

UMP Medical Centre 
(Panyu Qiaonan)

UMP Medical Centre 
(Panyu Luopu)

UMP Medical Centre 
(Panyu Nancun)

UMP Medical Centre 
(Panyu Zhongcun)

UMP Medical Centre 
(Zhuhai Gongbei)

UMP Medical Centre 
(Tianjin Huayuan)

UMP Medical Centre 
(Haizhu Ruibao)

UMP Medical Centre 
(Dongguan Shilong)

UMP Medical Centre 
(Zhongshan Sanxiang 

Quanyan)

UMP Medical Centre 
(Zhongshan Sanxiang 

Yagang)

UMP Medical Centre 
(Yuexiu Baiyun)

UMP Medical Centre 
(Yuexiu Gangta)

UMP Medical Centre 
(Yuexiu Zhuguang)

UMP Medical Centre 
(Guangzhou First 

People's Hospital GP 
Clinic)

UMP Medical Centre 
(Haizhu Jiangnan 

Middle)

UMP Medical Centre 
(Haizhu Nanzhou)

UMP Medical Centre 
(Dongguan Liaobu) 

UMP Medical Centre 
(Dongguan Changping)

UMP Medical Centre 
(Foshan Lunjiao)

UMP Medical Centre 
(Haizhu Xingang)

UMP Medical Centre 
(Shenzhen Maillen 

Health Centre)

More PPP clinics to come!

UMP Healthcare Copyright



Commercial health insurance in China –

an overview

Health insurance differences between 

China and other countries 
China’s market dynamics and prospects UMP’s competitive advantages

UMP’s strategy & development in China’s 

commercial health insurance market

36

UMP launched China’s first bilingual virtual care service

7x24 hours Access to 

GOLDTM Certified Doctors
• The virtual care 

consultation service is 

initiated by the user 

through their mobile phone

• The user will be connected 

to the GP within 1 minute 

after they had initiated the 

call

• Virtual care services are 

lead by a team of GOLDTM

trained GPs, with clinical 

experiences of no less than 

5 years

• Establish a full life-cycle of 

health records which could 

be shared with all family 

members

Consultation

Common illness 

enquiry

Digital health 

records

Drug delivery

Drug enquiry Chronic 

diseases 

management

Health report 

analysis

Online 

prescription

Rehabilitation 

planning

Quality assurance from Hong Kong-

styled family doctor servicesUMP Healthcare Copyright
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Vicious cycle of China’s commercial insurance market – waiting to be broken

Lack of 
business 

cooperation 
mechanism

Costs out of 
control, loss 
of business

Strict 
assessment 
on insurance 
control claims

Increase
premium on 
insurance 
products

Business 
shrinks, 

cannot scale 
up

Decline in 
bargaining 
power with 

medical 
institutions
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As a managed care company, how does UMP empower the proliferation of health 

insurance?

• In-patient and critical illness insurances are the main trend in China

• UMP can help insurance companies to develop GP outpatient insurance products

• Increase product diversity, enhancing development of new, innovative offline and online health 

insurance products

• Solve the difficulty of getting access to trusted medical services

GP oriented, 

empowering health 

proliferation of 

insurance product 

• Evidence-based consultation

• Access the appropriateness of each claim through UMP certified medical professionals

• No excessive medical treatment

Evidence-based 

medicine, 

empowering 

insurance to 

control cost

• Improve doctors‘ quality and hardware environment in public institutions

• Helping insurance companies to administer health plans at PPP clinics

• Triage patients from tier 3 public hospitals to tier 1 community health service centres/stations

• Expanding service networks to enhance product attraction through both offline & online accessibility

Assisting health 

insurance to 

cooperate with 

public health 

institutions
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These are exactly what UMP has been doing over the years

UMP

GPs

Patients
Insurance 

Companies

UMP’s GPs trained by the GOLDTM Programme will provide evidence-

based medical services, and provide early intervention and preventive 

health management services in our managed clinics

Pay for 

services

Evidence-based 

medical fee

Purchase of 

health plan

Provide protection

Cure common disease through consultation with 

GPs; refer complicated and serious patients to 

specialists or hospitals; make sure patients 

receive timely and appropriate treatmentUMP Healthcare Copyright
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Other presentations from UMP

1) The Greater Bay Area opportunities for UMP

2) China’s primary care market opportunities for UMP

3) Summary of key healthcare policies relating to primary care in China

Please refer to “Industry Analysis and Reports” section on our website: 

http://www2.ump.com.hk/investment.php?id=7&page_id=11
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We want to collaborate with you!

For additional information on UMP Healthcare’s development, annual reports, China’s primary healthcare 

industry policies and regulations, the Greater Bay Area and China’s commercial health insurance development, 

please visit the Investor Relations section at www.ump.com.hk or contact us at ir@ump.com.hk

For business collaboration / partnership enquiries, especially managed care policies and virtual care, please 

contact elvis.huang@ump.com.hk (China related) and yc.tsang@ump.com.hk (Hong Kong and Macau related)

For clinic network partnership and third party administration services, please contact paul.ye@ump.com.hk

(China related) and osman.lee@ump.com.hk (Hong Kong and Macau related)

For other general enquiries, please contact business@ump.com.hk

www.ump.com.hk / www.umpchina.com / www.goldgptraining.com

UMP Investor Relations WeChat Group for future 

communications and news sharing – please scan to join

UMP Healthcare Copyright
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Glossary 

Terms Definition

CHC
“CHC” refers to Community Health Service Centre, which is one of a network of clinics staffed by a group of general 

practitioners and nurses providing healthcare services to people in a certain area

GBA

GBA refers to the "Greater Bay Area“, which refers to the Chinese government's scheme to link the cities of Hong Kong, 

Macau, Guangzhou, Shenzhen, Zhuhai, Foshan, Zhongshan, Dongguan, Huizhou, Jiangmen and Zhaoqing into an integrated 

economic and business hub

GOLDTM Programme

“GOLDTM Programme” is UMP’s General Practice Oriented Training and Development Programme developed by doctors 

involved with providing both undergraduate and postgraduate family medicine training in Hong Kong. The programme is 

aimed at frontline general practitioners working in China, providing them with evidence-based clinical knowledge combined 

with practical skills that are relevant to daily practice

GP
“GP” refers to general practitioner who are personal doctors, primarily responsible for the provision of comprehensive and 

continuing care to every individual

Patient triage “Patient Triage” is the process of determining the priority of patients' treatments based on the severity of their condition

PPP

“PPP” refers to Public-Private Partnership, which is a collaboration between the public and private sector that enables 

fulfilment of certain common goals and draws from the expertise of both settings. In healthcare, PPP models can fill a service

gap and leverage primary care for effective disease management and outcomes

Primary care

“Primary care” is the first level of care in the whole healthcare system, while secondary and tertiary care mainly include 

specialist and hospital services. It is the first point of contact in a continuing healthcare process, providing broad range of 

services close to the community where people live and work

TPA

“TPA” refers to a third-party administrator is an organization that processes insurance claims or certain aspects of employee 

benefit plans for a separate entity. It is also a term used to define organizations within the insurance industry which administer 

other services such as underwriting, customer service
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Hong Kong | Macau | Beijing | Shanghai | Tianjin | Guangzhou | Shenzhen | Zhuhai | Zhongshan | Dongguan | Foshan
香港 | 澳門 | 北京 | 上海 | 天津 | 廣州 | 深圳 | 珠海 | 中山 | 东莞 | 佛山

Thank You!

www.ump.com.hk

www.umpchina.com
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